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Business Collaboration. Delivered

Merry Christmas & a Happy New Year From all at ELUPEG

ELUPEG COLLABORATIVE WORKING GROUPS TO
BE RE-LAUNCHED IN 2012

Following a very important Steering Board Meeting in November held in Brussels, at-
tended by most of the Board including Solvay, Metro, Kimberly Clark, Panasonic, Lear Cor-
poration, LKW Walter, Bis Henderson, Bisham Consulting and OmPrompt it was decided
that ELUPEG should go back to its roots and resurrect the Collaborative Working Groups
CWGs as these groups were extremely effective and produced great results in terms of col-
laborative projects. It is planned to have the following groups and progress this at the first
meeting in March 2012
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MEMBERSHIP NEWS/EVENTS BN

Business Gollshoration. Delivered
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: = Congratulations to FS Mackenzie who were presented in Brussels with a certificate to
celebrate our 1000th member!

= The Marilyn Stone Memorial Prize 2011 sponsored by P&G was presented at the November Meeting
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+ ELUPEG in conjunction with Heriot-Watt University has set up a special award to com-
: memorate Dr Marilyn Stone who was very well regarded at Heriot Watt and a loyal

: active supporter of ELUPEG for many years. The award is called the Marilyn Stone Me-
morial Prize.

§This year the prize was sponsored by P&G and has been awarded to Florian
: Roesberg for his excellent dissertation on ‘Horizontal Collaboration in Ware-
: housing and Transportation’

5 Photo from Left Sergio Barbarino P&G, Florian Roesberg, Alan Waller Chairman

ELUPEG Autumn Meeting — November 23" in Brussels hosted by P&G

The 31st ELUPEG Group Meeting was held in Brussels kindly hosted by P&G on November 23rd in their auditorium after an
excellent networking meal the previous night in a local Belgian restaurant. The meeting was attended by over 30 delegates
and was kicked off with an excellent presentation from Sergio Barbarino, P&G, on Collaboration Concept for Co-modality
CO3 which is an exciting new project funded by EU to produce operational model frameworks for collaborative projects in
the Supply Chain with 18 participants and a High Level Industry Board which includes members of our Steering Board

This was followed by ‘Logistics and Transport Vision 2035’ presented by Jolyon Drury, Public Policies Committee CILT—The
speed of change and sense of urgency will drive the evolution of the value chain over the next decade. Are we ready?

To keep with the futuristic theme our Vice Chairman Brian Bolam presented ELUPEG Vision 20/20 . This involves 2 projects
currently

—  TAlLgate- A “Multimodal Discovery Portal” de-
signed to deliver “least cost & lowest Carbon
Footprint Transportation Solutions in close to real
time”

Transnet Euro- A Proposed European Infrastruc-
ture Project based on Mega-Truck-stops at the
Eleven Key Nodes of Freight Intersection across
Europe in order to facilitate 24X7X365 primary
movements & deliver a quantum reduction in
Supply Chain Costs

To conclude the morning session Andreas Miihlbéck from LKW WALTER talked about how carriers address reductions in
C02 and Felip Degroote, Stanley Black & Decker, talked about Multimodal Transportation experiences within his com-
pany—all interspersed with questions and comments

The group broke into 3 smaller interactive sessions in the afternoon to discuss 3 ‘hot topics’ that Brian had prepared in ad-
vance and then returned to share their feedback with everyone.

David Antunes from Metro won the Champagne prize draw for the feedback forms

All the presentations from the meeting are available to full ELUPEG members

ELUPEG MEDIA PARTNER EVENTS—LogiCon 2012

Discover the key to supply chain success from the likes of Carrefour, ASDA, P&G, Unilever and Puig Group and gain
a multi-faceted perspective into the latest industry issues, trends and progress. Includes a dedicated Focus Day in
S&OP, Forecasting, Risk Management and Supply Chain Security.

The 16" edition of LogiCon 2012 takes place on 7th - 9th February 2012 at Radisson Blu Hotel, Amsterdam Airport,
Schiphol. To register or for more information please go to www.logiconeurope.com
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