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MILAN REVEALS IRELAND LEADS EUROPE IN SUPPLYCHAIN COLLABORATION

A delegation of some of our biggest household names including some well known local companies have been invited to present a new collaborative approach to distribution to the ELUPEG conference on 23 June in Milan.  The companies along with InterTradeIreland will reveal how new collaboration processes and technology has the potential to save millions of pounds in distribution costs, while having a positive effect on the environment, by using vehicles more efficiently and reducing congestion. 

A group of eight companies, including Moypark, the Henderson Group and Irwins, have been working with ELUPEG, (European logistics users, providers and enablers group) and InterTradeIreland, on this innovative pilot project.  This initiative has demonstrated the scope and impact of exploiting collaboration opportunities between the participating companies.  The prime objectives of this collaborative project are to reduce distribution costs, improve the competitiveness of the participants and to develop and change the way goods are distributed throughout Europe.

Fierce competition within the local, European and global markets, coupled with pressures resulting from EU enlargement and legislative changes such as working time directives, road charging and environmental issues, have further complicated the distribution of raw materials, component parts and finished goods for all businesses operating in Ireland, regardless of sector.

For the last six months, this group of companies has been at the cutting edge of developing new collaborative ideas.  The supporting technology has been refined, which will eventually see manufacturers from a wide range of sectors and even competitors collaborating in order to move goods from town to town or country to country in a more cost effective and efficient manner.

Developing the next phase of this pilot project, the new Conexus Programme, Barbara Anderson of BA Consulting and a world expert on supply chain management, described the level of information and collaboration shared by the group as unprecedented and praised the commitment and vision of companies involved.

“To collaborate to the extent demonstrated by the project participants requires a major leap of faith and a high degree of confidence in the potential savings that could be achieved.  Having developed and tested collaboration process and supporting technology we are now moving to implement the opportunities identified and to unlock the benefits over the next six to twelve months.

Malcolm Pope a director of ELUPEG and European Logistics Contracts Manager for Heinz has participated in the project from the beginning and is delighted at the reaction of his European colleagues.

“To have this opportunity to make the lead presentation to our peers in Europe is a tremendous vote of confidence and I have to say how grateful we are to InterTradeIreland as the first business development body in Europe with the vision to see the potential and support this research.”

A full delegation representing all the participating companies will be accompanied by Dianne Fee, Supply Chain Project Manager for InterTradeIreland .

“It is vitally important for the economy on the island of Ireland to lead the way in research and development. This ensures that new ideas and technological advances benefit our industries first.

Collaborating to compete across the island is just one phase of building a successful island economy.  We now need to demonstrate that we can work in collaboration in the wider European and international context.”
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